
Awara Direct Search 

Reqruitment & HR services in Russia, Ukraine, CIS 



Avenir is now Awara! 

We have decided to change our name from Avenir to Awara in order to better 

communicate to our clients the uniqueness of all what we do. 

 

The Avenir name has been very beloved to us through all these years, but we 

note that there are other companies that use it in a wide range of businesses and 

some even in businesses that in principle are competing with us. 

 

Faced with this shared brand problem, we as by far the largest and strongest of 

the firms with the Avenir brand realized that we will be better off by changing the 

name so as not to be confused with a host of other companies. 

 

The tactic of changing the name reflects our style of working, always thinking 

beyond the box in order to explore all possible solutions and selecting the one 

that will be best for us, and best for the client 
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1  Services 
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3. Other services 

4. Our Pricing Policies 



1.1 & 1.2   Direct & Executive Search 

We specialize in finding the best people for the best firms 

and the best jobs for the best people in Russia. 

In Russia you really need solid experience to provide a 

quality service. Weôve got it. 

 

With Awara Recruitment is always Direct Search 

Most recruiters serve their clients with CVs that they 

accumulate in their databases from year to year. But the CVs 

in such a database will inevitably be outdated and even the 

biggest recruiting firms cannot cover but a small portion of 

the market with this method. 

Instead the method of Awara is always direct search. It is 

always an individual search tailored to meet the challenge of 

the particular search assignment designed to identify on the 

wide market the unique professional who is in demand.  

 



1.3  Other Services 

 

In addition to direct search we also assist with other value-added executive 

resources. These include: 

Å Assistance with elaborating a Russia strategy 

Å Adjusting the Russian corporate culture to the group corporate culture 

Å Assistance with integrating of the selected candidate in the organization 

Å Search of Board Members (independent directors, non-executive directors). 

Assistance with organizing the Board work in Russia to meet the challenges 

of the culture, corporate governance rules, and compliance issues 

Å Interim Management resources 

Å CEO Succession service. We help to prepare for the succession of a CEO or 

other executives 

Å Advising on incentive and bonus systems 

. 

 

 

 



1.3  Other Services (2)  

Psychological Profiling and Assesment 

 

The principal may also commission a separate psychological profiling to be 

conducted on the candidate, as well as any competencies and behavior based 

assessments. 

A psychological profiling may provide clients with insights into how the 

candidate will lead, how he will approach and solve complex problems, shed 

more light on his emotional profile, and the factors that motivate him to 

succeed. 

Often the very fact of undertaking these tests will tell about candidateôs 

endurance and motivation. 

 

 

 



1.4  Our Pricing Policies 

Our fees consist of a combination of retainers, success fees, commitment fees 

and market research contribution. Sometimes clients order additional 

assessments, psychological profiles, and background checks. 

 

The volume of services described here is applicable to retained services. 

When service is performed without retainer some of the features of the service 

will be available for an additional fee. 

 

For some types of assignments we charge a fixed fee or on an hourly basis. 

 

Sometimes it is advisable to aid the direct search effort by placing job 

opportunities advertisements in relevant media. This will greatly raise the 

awareness and attractiveness of the position and thus help to speed up the 

search. 

 



2  Expertise  

1. Genuine Expertise 

2. How we find the best 

3. Powered by Awara Market Research 

 



2.1  Genuine Expertise 

Our genuine expertise in what we do is the fundament of our successful search. 

Awara employs and contracts with experienced professionals whose expertise 

covers all the business segments (industries) and type of candidates 

(functionality) that we search. 

Our expertise practices are global in nature and cover the whole geographical 

areas of the Russian Federation. Our search starts with identifying the experts 

that bring value to the search process. This way we guarantee that our clients are 

guided by the best professionals in any field of business. 

 

Our Work is Based on Solid Market Research 

Our search starts with thorough research. First we will gain knowledge of the 

client company and the requirements and challenges placed on the job candidate. 

Next we will analyze the market to identify the companies were potential job 

candidates work. We will also identify the network of specialists and stakeholders 

who possess information on the required resources. 

. 

. 



2.1  Genuine Expertise (2) 

Our market research is powered by our affiliation with Awara Market Research. 

Understanding the Business Challenges and Opportunities 

 

Each company possesses a unique set of challenges and opportunities. These 

have to do with the internal state of the organization, market conditions, pressures 

and abilities to change, growth and profit goals, launch of new innovative 

products, etc. 

 

We as a professional recruiter will identify these challenges and opportunities in 

our market research and define the search accordingly. This we do through 

acquainting ourselves with our principalôs business environment, corporate 

culture, priorities and any other issues that may affect the position. 

. 



2.2  How we find the best 

Candidate Requirements   

In our study we will identify the requirements that the principal places on 

suitable candidates in terms of competencies and skills, experience, and 

behaviors, such as leadership and management behaviors, team behavior, 

persistence and commitment, and innovativeness profile, etc.       

    

Proactive Approach 

Our recruitment approach is proactive at every stage of the process. So also 

what comes to candidate requirements. We do not merely note down the 

expressed requirements, rather we monitor the expressed requirements against 

the identified challenges and opportunities and advise the client on the ideal 

candidate profile based on our unique knowledge of the Russian market. 

This way we identify the key competencies, the unique combination of proven 

skills, knowledge, abilities and attitudes required for the position. 

 



2.2  How we find the best (2) 

Ideal Candidate Profile 

The completion of the above steps will result in a documented Ideal Candidate 

Profile which we submit to the principal for approval. 

It contains a specification of the position and requirements. The document 

describes in detail the company, the role, responsibilities, goals and key 

challenges of the position. It also summarizes the experience, qualifications and 

competencies required for success. 

Active Search 

Based on the market analysis and the approved Ideal Candidate Profile we 

initiate the active search through all of our channels of intelligence.  

We will actively contact any person that we have identified as being able to 

provide valuable intelligence to aid our search.  

This activity will bring up candidate leads (long-list). 

. 

 



2.2  How we find the best (3)  
Short-list and Screening  

By analyzing the candidate leads we will be able to compile a short-list of 

potential candidates. 

The compilation of the short-list involves direct discussions with the identified 

candidates. Usually this is a discussion over the phone with the potential 

candidate in order to assess the candidateôs suitability for the position and 

willingness to make a carrier move. Sometimes we will involve a middleman for 

initially touching bases with a candidate.  

Once the candidate has been identified as a real potential we go over to a more 

candid discussion with her/him. In this stage we will disclose as much about the 

position as our principal has authorized us to do and engage in a professional 

discussion with the candidate. These discussions will also serve as a basis for 

assessing the candidateôs suitability against the Ideal Candidate Profile. Often 

this means a series of conversations in different settings and involving different 

consultants. 



2.2  How we find the best (4)  

Short-list and Screening (2)  

At this stage we also obtain more detailed informal external views on each 

selected candidate in order to verify the candidateôs competencies, 

achievements, and track record. In this connection we will identify what part of 

past success has been delivered by the candidate as opposed to the candidate 

having been a fellow rider on a strong current, with merely some seducing icons 

on his CV. 

  

 



2.2   How we find the best (5)  

Short-list Presentation and further Focusing on the Candidates 

We will present the short-list of candidates to our principal in order to get 

feedback on the potential candidates. This will include our assessment of the 

candidate mirrored against the Ideal Candidate Profile. 

We will then approach the selected candidates in order to finally determine their 

suitability and availability and willingness to go forward to meet with the 

prospective employer. At this stage we will also address any concerns and 

additional queries that our principal has raised about the candidate. 



2.2   How we find the best (6)  

Selection 

Upon completion of the further focusing on the candidate we report back to 

the principal on the new findings. After this the principal is ready for choosing 

his preferred candidate and make a formal job offer. 

Sometimes the client may instruct us to conduct further research on the 

preferred candidate before the job offer. 

We are available for assisting with the formulation of the job offer, and in any 

case we would ask for an opportunity to comment on it before sending in 

order to ensure that it reflects what has earlier been communicated to the 

candidate. We will also be available to participate in the negotiations on the 

job terms. 

  

 



2.3  Powered by Awara Market Research 

Our Market Research 

Having defined the Ideal Candidate Profile we identify all the organizations that 

are somehow stakeholders in the relevant business segment, and business 

cluster, both vertically and horizontally. This covers all suppliers, customers, and 

business intelligence and advisory organizations. Among these we identify 

candidates and sources that can guide our search towards the right candidates. 

 
In our search we also use a specialized 

direct search tool, Witpik, powered by 

Awara Market Research. Witpik enables us, 

among other things, to monitor all the 

corporate appointments,  investment 

projects, and executives in the news. This 

way our intelligence is the most up-to-date, 

and quick! 

 



Compliance with Anti-Bribery Laws  

Å The selection service of Awara Direct Search has been especially 

tailored to meet the needs of the controller to ensure compliance with 

anti-corruption laws such as the US FCPA, UK Anti-Bribery Act, and the 

laws based on the OECD Convention on Combating Bribery.  

Å Not only bribing is a criminal offense but the failure to prevent the 

organization from bribing is also an offense. A company has to create 

adequate procedures for preventing bribery. And regardless of the 

statutes it is in the interest of any company to do so.  

ÅManagement of proper and transparent recruitment processes forms an 

integral part of such a prevention system. 

ÅOur rigid selection methods per se will ensure compliance with such 

requirements and ensure that everything reasonable has been done to 

convince us that the candidates we present are of a high level of moral 

integrity  

 



3  References 

1. Business Segments We Serve 

2. Types of Candidates ï Functionality 

3. Type of work we do 
 



3.1  Business Segments We Serve 

Consumer Markets 

Advertising and Marketing Services, 

Consumer Products, Luxury, Media and 

Entertainment, Retail and Apparel, Travel, 

Hospitality, Leisure, Sports 

  

  

Manufacturing Industry 

Aviation, Aerospace and Defense, 

Automotive, Basic Materials, Chemicals, 

Diversified Manufacturing, Energy, 

Alternative & Renewable Energy, 

Transportation and Logistics, Mining & 

Metals, Paper & Packaging, Process 

industry, Food and Agriculture 

 

Professional Services 

Accounting, Engineering, Law Practice, 

Consulting, Market Research, Audit, 

Logistics, Management Consulting 

  

  

Financial Services and Banks 

Asset Management, Wealth Management, 

Consumer and Commercial Finance and 

Banking, Financial Technology, Electronic 

Trading, Transaction Services, Insurance, 

Investment Banking, Capital Markets and 

Alternative Investments, Private Equity, 

Evaluation, Venture Capital, Global markets 

 



3.1  Business Segments We Serve (2) 

Real Estate 

Consulting, Facility Management, Hotels, 

Project and Development Services, 

Property and Asset Management, Retail, 

Research 

  

Information Technology  

Global Technology & Services Practice, 

Access and Networks, Devices and 

Platforms, IT/Digital, Services, Software, 

Communications, Consulting & Advisory 

Services, IT Services & Outsourcing 

 

Life Sciences and Health Care 

Biotechnology, Consumer Health, Life 

Sciences Practices, Contract Services, 

Medical Devices, Pharmaceuticals, 

Hospital and Health Systems, Medical 

Research, Physicians, Diagnostics, 

Laboratory 

  



3. 2 Types of Positions ï Functionality 

 

We server our clients to find executives, managers, and experts across a 

broad range of functional specializations. Below we list some of them. 

 

Board of Director members, Country managers, CEOôs (chief executive 

officers general managers), CFO (chief financial officer), financial directors, 

financial controllers, business controllers, chief accountants, accountants, 

auditors, human resources directors and officers, IT directors, IT 

managers, IT specialists, programmers, system administrator, lawyers, risk 

managers, tax managers, compliance officers, marketing directors and 

staff, commercial directors, sales directors and sales persons, PR staff, 

transport and logistics professional, supply chain management specialists, 

education and training specialists, banking and finance specialists, real 

estate specialists, engineers 

 

 

 



Type of Work We Do 

Avenir Group is a leading business administration services provider on the Russian 

market. Our business administration services include accounting and financial 

administration services; audit, legal consulting; IT-services; management and marketing 

consulting; recruitment and executive search. Many of our clients use from time to time  

several services from our portfolio 

Å Assisting an international industrial company to redevelop management team in 

Russia by recruiting new General Director, Financial Director, HR Manager and Head 

of Sales. 

Å Recruiting HR Director for a major industrial company operating 3 factories in St. 

Petersburg and 17 offices across Russia and CIS; 

Å Recruiting Country Manager for an international manufacturer of children clothes.  

Assisting the new Country Manager in forming management team; 

Å Recruiting a Head of Sales and HR Director for a Moscow Regional Office of a well-

known hotel management company operating 30 hotels in Russia and CIS. 



Type of Work We Do (2) 

Å Recruiting a Business Controller for a Scandinavian leader in producing cement. 

Å Recruiting Regional Sales Managers for North West, Urals and Southern Russia for a 

Swiss industrial company. 

Å Assisting a well-known research center in finding a suitable candidate on position of 

Innovation Expert. 

Å Recruiting Engineers for worldwide company specialized in civil construction and off-

shore projects. 

Å Assisting an investment company specialized in real estate in finding a suitable 

candidate on position of CFO for Russia and Baltics. 

Å Recruiting a Vice President of Corporate Finance for a Russian subsidiary of a 

European banking group. 

Å Recruiting a Country Manager for Russia for a well-known company specialized in 

operating cafes and restaurants at airports and business centers. 

Å Recruiting an Executive Chef for a 5 stars hotel in St. Petersburg. 

Å Consulting clients on employeesô promotion and downsizing by conducting an 

assessment of the target employees; 

 

 



Some of the clients Awara group has served 



Some of the clients Awara group has served 


